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UNCLAS ISLAMABAD 4736 

E.O. 11652: N/A 
TAGS: EAGR, PK 

SUBJ: WORLD FERTILIZER SITUATION: LDC PRODUCTION PROBLEMS 
REES: A) TO AID A-0I6 B) STATE 060866 C) STATE 095838 

1. BEGIN SUMMARY. PROBLEMS RELATING TO IMPROVING 
FERTILIZER PLANT OUTPUT ARE BEING ADDRESSED IN PAKISTAN. 
PRODUCTION COMES FROM SIX PLANTS WHOSE OVERALL OUTPUT IS 
BETWEEN 80 TO 90 PERCENT OF RATED CAPACITY. OVER LAST EIVE 
YEARS COUNTRY'S PRODUCTION HAS INCREASED SPECTACULARLY DUE 
TO COMPLETION OF TWO NEW PLANTS. WHEN PLANNED ADDITIONAL 
PLANTS ARE COMPLETED WITHIN THE NEXT 3-5 YEARS, PRODUC- 
TION WILL NEARLY TRIPLE. USAID IS FURNISHING SERVICES 

OF TVA TEAM TO EXAMINE PRODUCTION PROBLEMS EXPERIENCED 
BY TWO SMALL PUBLIC SECTOR PLANTS AND EXAMINING PROSPECTS EOR 
INCREASING PAK PHOSPHATE OUTPUT THROUGH NEW FACILITIES 
IN SHORTEST TIME POSSIBLE. WE PLAN TO CONTINE TO 
WORK CLOSELY WITH GOP. END SUMMARY 

2. RUNDOWN ON PRODUCTION AT COUNTRY'S SIX PLANTS 
FOLLOWS 
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FERTILIZER RATED OPERATING 

NAME TYPE CAPACITY LEVEL 

(PRODUCT TONS) (* RATED CAPACITY) 

DAWOOD HERCULES UREA 340,000 1 10 PERCENT 

ESSO UREA 173,000 1 10 PERCENT 

DAUDKHEL AM. SULEATE 95,000 90 PERCENT 

MULTAN UREA 67,000) 

AM.NITRATE 120,000) 50 PERCENT 

LY ALLPUR AND JARANWALA SUPERPHOSPHATE 48,000 50 PERCENT 

(TWO PLANTS OPERATED 
AS ONE ORGANIZATION) 

3. PRODUCTION PROBLEMS RELATE ONLY TO LAST THREE PLANTS. 

THE MULTAN EACTORY HAS NEVER OPERATED WELL. UNDER RECENTLY 
APPROVED IBRD LOAN, EACTORY IS TO BE LARGELY SCRAPPED AND 
NEW PLANT ERECTED IN ITS PLACE. WHEN COMPLETED, NITROGEN 
PRODUCTION WILL BE MORE THAN TRIPLE PRESENT RATED CAPACITY. 

4. AS EOR TWIN PLANTS AT LY ALLPUR AND JARANWALA, USAID 
HAS ARRANGED EOR TWO-MAN TVA TEAM TO INSPECT PLANTS AND 
MAKE RECOMMENDATIONS FOR IMPROVING THEIR LOW OUTPUT. TEAM 
IS EXPECTED ARRIVE BY END THIS MONTH. 

5. BESIDES EXISTING EACTORIES DISCUSSED ABOVE, GOP 
IS MOVING AHEAD WITH PLANS FOR ERECTING THREE NEW 
PLANTS. THESE ARE IN VARIOUS STAGES OE ACQUIRING INTER- 
NATIONAL FINANCING. NONE WILL BE ON STREAM EOR AT LEAST 
ANOTHER THREE YEARS. 

6. COMMENT. PAKISTAN IS ENDOWED WITH RICH NATURAL 

GAS RESOURCES AND IS MOVING AHEAD TO BECOME SELE-SUEEICIENT 
IN NITROGENOUS FERTILIZERS. OVER LAST HALE YEAR USAID HAS 
BEEN HOLDING DISCUSSIONS WITH GOP ON HOW WE CAN HELP IM- 
PROVE OUTPUT FROM THE EXISTING OLD PLANTS. WE WILL CON- 
TINUE TO WORK CLOSELY WITH GOP IN THIS AREA. 

BYROADE 
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